
Strategies

Desired Outcomes

Vision

Equitable access to and delivery of coordinated, high quality diabetes-related care 
within the Toronto Central LHIN Region

Increased system capacity 
to deliver high quality care

1. Facilitate the coming 
together of stakeholders to 
support meaningful 
discussions and strategic 
regional (and sub-regional) 
planning

2. Operate the Toronto Central 
Referral Service (TCRS)  and 
the Toronto Diabetes Care 
Connect website with a quality 
improvement (QI) lens

3. Support the development 
and/or use of frameworks, 
tools, and initiatives to support 
access to and delivery of 
quality diabetes care

4. Support diabetes-related 
professional development 
among healthcare providers 
working in diabetes (i.e. New 
Hires Program & 
Endocrinology Sessions)

Assumptions
4, 5, 6, 7

Assumptions
2, 4, 6

Improved access 
to high quality care

Increased collaboration & 
coordination across 

programs

Assumptions
1, 2, 3, 5

Toronto Diabetes Care Connect – Theory of Change Model (2019/20)

Assumptions:
1. Creates an atmosphere for open dialogue among key stakeholders 2. Supports planning around effective use of available resources
3. Supports development of shared commitment to work together to reach common aim 4. Supports access to and delivery of person-centered-care
5. Supports sharing of expertise among key stakeholders 6. Provides relevant and useful information to key stakeholders
7. Increases diabetes-related competence of healthcare providers

Assumptions
1, 2, 3, 4, 5, 6

Assumptions
1, 2, 3, 4, 5, 6

Legend:  Solid line arrow = Primary desired outcome; Broken line arrow = Secondary desired outcome

Assumptions
4, 5, 6, 7

Assumptions
2, 4, 6
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